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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your service area's 
contributions to the College’s overall goal of improving persistence. You identified 
strategies and activities your service area planned to engage in to address this goal. 
Please describe your service area’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

The final LOFT Team member, the Professional Learning Coordinator, was hired on June 1, 

2017. 

The LOFT team is working with the LOGIC Model and Theory of Change to redesign 

department goals. 

We are currently using the CEL Strategic Plan as a guide that outlines the alignment of the 

LOFT with campus strategic goals and also lists the initiatives and linked goals. Specifically: 

Strategic Direction 5: Support personal growth and professional development of our 

employees;Strategic Goal 5.1: Build a culture of professional development and personal 

growth that empowers employees to set and achieve their professional goals; 

Strategic Goal 5.2: Promote professional development in teaching and learning, using 

technology to advance student learning, and developing engagement strategies to enhance 
student learning.   

Additionally, the CEL plan supports other strategic directions and goals: 

Strategic Direction 2: Build and sustain a sense of community that extends across campus 

and constituencies, nurturing collaboration, learning, growth, and diversity; 

Strategic Goal 1.3: Provide instruction in support of the needs of the College's diverse 

student population;  

Strategic Goal 1.6: Allocate appropriate resources to deliver upon these commitments;  

Strategic Goal 4.1: Support new teaching strategies, applied learning experiences, and 

engagement techniques in support of student-centered learning; 
Strategic Goal 4.2: Advance new technology applications in the classroom and on campus. 



* b. What improvements (if any) do you notice in your persistence data?  
Based on the CEL Strategic Goals we do not have data directly related to persistence. 

However, we met with Associate Dean, Bridget Herrin to design a research agenda that 

highlights results from specific professional learning activities and instruction.   

* c. What barriers or obstacles have you encountered?  

An identified barrier is aligning the assessments and evaluation of Professional Learning with 

student outcomes.  

Another barrier, the LOFT does not have an established budget. The LOFT has received 

funding through other sources and has a supplies budget. An established budget would 

provide the LOFT with resources to fund a variety of programs that are requested or 

needed. 

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating new employees, 
increase efficiency, etc.)  
Identify specific professional learning activities that occur each semester and extract data 

about the impact of student learning outcomes or student progress.  

* 3. In what ways does this focus contribute to the College’s goals of improving 
persistence and what shifts have you seen (or do you hope to see) in your service area 
data that you would attribute to this focus?  

This focus of our program is to: 

Support personal growth and professional development of our employees (Strategic Direction 5) 

Build and sustain a sense of community that extends across campus and constituencies, nurturing collaboration, 
learning, growth, and diversity; (Strategic Direction 2) 

Each strategic direction contributes to the College's goals of improving persistence because 

our department can evaluate the type of impact of the PL programs has on teaching and 

learning. We hope to see an increase in persistence among students and we hope to see 

what programs we should continue to offer and what programs we should change.  

  

  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

This focus contributes to the College's goals of reducing equity gaps because we use the 

following strategic directions to guide our planning and gather evidence, through evaluation 

surverys and assessment, that the PL offerings are helping faculty or staff to support students.  



We will continue to use strategic direction 5 and 2 as we continue to align our goals and mission.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
N/A  


